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Success story of the LIN project. 

As a Person:  

Change of position from shop steward to Regional chairperson. Using skills like communication, 

leadership, negotiation skills and how to speak in public acquired during LIN project enabled me to 

campaign for a post of Regional chairperson of Northern Uganda and I went through.  

Improvement in communication skills and socialise with others. 

LIN has built up my confidence level and boosted my morale in a way that, I used to be a person with 

timid behaviour who could not be open and share ideas with others. But since LIN project started, I 

am proud to say that I can now practice good and open communication and freely associate with 

them. 

I used to be one who could run away from problems because I had no skills of negotiations . But since 

the LIN project, I can face problems and negotiate where need be.  

As a nurse:  

- Changed nurses and midwives negative attitude towards the Union. 

- Has made the nurses/midwives to build hope and trust of the Union 

- LIN has built nurses/midwives confidentiality in the Union in a way that, it made them to 

believe that Union is there for them and has the right to advocate for them in case they fall 

into problems. 

As a member of the NNA/Union 

- Improved communication skills 

- Improved leadership capacity 

- Improve recruitment and retention of members  

- Improve sustainability 

Over-All impact on NNA/Union 

1. Increased membership 

2. Sustainability 

3. Increased high leadership skills  

4. Improved communication structure and public speaking.  

                                                               


